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Solar Pond Clean Out Project 

Mr. Gay W. Baughmsn, Unit kadcr 
Hazdous Waste Facilities 
€IX&OOUS Materials & Waste Management Division 
Colorado Department of Health 
4210 East 1 lrh Avenue 
Denver, Colorado 80601 

D m  Mr. Baughrrran: 

1. Refercnce t f ie  December 12.1990 meeting between the U.S. Depatment of 
Energy-Rocky R'dt~ Office @OEIRFO) and the Colamdo Departnient of Health 
(CDH). 

2. RcfeIrnce the Dccember 2 1,1990, D O W O  lemr to Dr. Redrick R. Dowseff. 

3. Reference the J m u q  24,1992 meeting between CDH, liF0 'md the 
Envinrmad Protection Agency @PA) to discuss pl;m h r  containment and 
treatment of die solar pond french drain water. 

4. Reference the Jmuw 29,1791 meeting of the Rocky hats Environmenral 
Monitoring Council including the presentation on the Solar Pond Cleanout 
Program by the DOWFO. 

5. Reference the Apia 4,1991 CDH letter from hlr, Gary W, Baughmm. 

6. kefercnce rhe June i3,1941 D O W O  lener to Mr. Gary W, 'Br~uugtrmm. 

7 .  Reference the June 24,1991 COH letter from Mr. Gary W. Baughmm. 

The references listed above m provided as a historical synopsis of recent efforts on die solar pond 
cle,mout project. Issues surrounding the pemitting uf the pmpsed surge tanks atid portable 
evapcmtors for this project are specifically hig€di@iIed by most of these references. The 
background information will <allow you to btter understand how we proceeded in prepakg 
pdckages for permitting these units, 

W e  initiated many accelcmted actions on this progr'm to meet the intent of the Agreement in 
Principle (AIP) between DOE Secrctary Watkins and Governor Roy Romer. Of course, we 
subsequently toId Governor Ronier thnr we could not meet the original schedule proposed for 
cleanout of the solar ponds, but we luve stiU maintained aggressive schedules for cleanup activities, 
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As 8 result of our aggressive approach to this projecl and The recent direction from you ta hitisle the 
interim m a s u r d  interim remedial action oM/fftA) process for die surge ~ m k s  and pcmble 
eVi3pOmfOrS, new issues have sU&ced. "our sbff has been d.iili~;zntiy working with my staff to 
complete the required XM/IRA package, but we still tebeve &is cwerdl process c'm adversely 
impact our program schedule in spite of our best efforts. 

We completed engineering designs, procured and axe insulling portable evapomrors under the 
assumption that we would receive a change to inrehi status approval (reference 2 abve). TIx 
requirement to develop an IM/RA package ai these units has added significant delays which were 
not origincay estimated in either our schedules or costs for thc project. The IM/IfZA process may 
also add schedule impacts b u g h  ef€ects on engineering design packages from the public cornmmt 
pcrlod although we are wnfident our pmposds pruvide the most expedient solutions to protecting 
the environment. 

The effect on &G progrm schedule will not be a serious if we could complere procurement rud 
scaling of the surge 1;mk maleiid prior to the November 1,1991. The sealing process for the talk 
units secondary containment systems must be performed in the ima of tan2: installation 
(outdoors) and. while the ternpersure is abve 50' F. If we w i t  until the end of the public coniment 
period before we procure h s e  tanks, it may be early spring 1992 before we can complete 
installation of these Units. This will have a subsequent effect on our schedule to commence sludge 
removal and solidification. Tlie overall project schedule impact auld be approximately 6 months. 

To ovcTcoine this issue, we propose two pokntial solutions: I) Resubmit the package a a rcqucst 
for change to interim status for this ac~on and obuin approval to construct the surge tanks, or 2) 
Obtain appmvJ to construct (but not operate) the surge tanks prior to completion of ihe IMjIRA 
process. There is, of c o u ~ ,  a potcntial for pubIic scrutiny of eithtr of these decisions, but we can 
provide sufficient engineering justiflcition for rllesc effom and could utilize either unit (evaporaiow 
or tanks) far other plant opentiom in the event public pressure dicutes another solution for  is 
adon, It should also be noted that we pmvided nn in-depth presentation of our plans to clemut 
the solar ponds at refeicnce 4 above, so our actions should not be unknown to the public. 

As we have discusscd pwiouisly with you, actions to quickly complete this project were motivated 
by both the AIP and the need to climin3t.e a source term of conmination fo the environment. Thus, 
dccisiom to pursue certain treament &xnaiives to meet schedule constraints were made based on 
ourunderstzmdirig that permitting actions would be performed as cfiangcs to interim status instead 
of through an IWRA process. Wc now request your assistance in pmviding us an approval 
medianism to inidate corstruction activities for the surge t,&s as soon its possible. 

Assistant Manager 
for Environmental 1CImagement 

a: 
Martin C. Hestmark, EPA 
Dr. Fred Dowsett, CDH 
Barbara Bany, RFPU, CDH 
J, M. Kersh, EG&G/RF 
D. Fmier, EG&G/RF 
T. Lukow, DQEfiFO 
D, Hauser, DOE/RFO 
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